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Mirdl lesz sz6?

Moftto: Az elmélet elméletileg megegyezik a gyakorlattal...

Ismeretlen portfoliomenedzser

* A portfoliomenedzsment elmélete

- Mi a portfélio? Miert kell menedzselni?
- Folyamatok, szerepek

» A portfoliomenedzsment gyakorlata
- Geép vagy ember? (avagy a jozan €sz hatarai)
- Folyamatléepések gepi tamogatasa
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Mi a portfolio?

PMI: A portfolio projektek vagy programok és egyeb
munkak olyan halmaza, amelyet azért alakitunk ki, hogy
eloseqitstik ezen munkak hatékony menedzsmentjet a
Stratégiai lzleti célok elérese érdekeben. A portfolioban
szereplb projektek vagy programok nem sziikségszerten
allnak kapcsolatban vagy kézvetlen fliggbséegben
egymassal. A portfolio ezen komponensei mennyiségileg
Jellemezhetbk, azaz merhetok, sorrendbe allithatok és
prioritas rendelhetb hozzajuk.
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Miert kell menedzselni a portfoliot?

A projektmenedzsment célja: a feladatok helyes
elvéegeztetése

A portféliomenedzsment célja: a helyes feladatok
elvéegeztetése

Portfoliomenedzsment: a portfolio komponenseinek
koordinalt menedzsmentje specifikus szervezeti célok
elérese erdekében.
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Portfolio & the Rest of the World

Szervezeti stratégia és célkitiizések
(a stratégiai terv kommunikélja ezeket)
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Kezdeményezések
(stratégiai és mkodési célok megvaldsitdsa érdekében)
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Projektportfélio
(priorizdlt stratégiai és operativ programok és projektek 0sszessége)

Egy atfogo projektportfolid kialakitasa (© PMI )
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Folyamatok 1.

» Besorolasi folyamatcsoport

Komponense
Komponense
Komponense
Komponense

K azonositasa
K kategorizalasa
kK értéekelése

kK kivalasztasa

Portfoliokockazatok azonositasa
Portfoliokockazatok elemzése
Komponensek rangsorolasa
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Portfoliokockazat-kezelés kialakitasa
Portfolio kiegyensulyozasa
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Folyamatok 2.

» Besorolasi folyamatcsoport (folyt.)
» Portfoliohangolas kommunikacioja
« Komponensek engedelyezése

« KOvetési és fellgyeleti folyamatcsoport
» Portfoliokockazatok kovetése és fellgyelete
 Portfolioteljesitmény-felulvizsgalat és jelentés
» Az uzleti stratégia valtozasainak kovetese
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Szerepek 1.

* FelsOvezetdi felulvizsgalo bizottsag
 Portfoliofolyamat-csoport

» Portfoliomenedzsment-bizottsag
 Portfoliomenedzserek

e Szponzorok
 Programmenedzserek

e Projektmenedzserek

« PMO

* Projektcsapat(ok)

* Marketingmenedzsment
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Szerepek 2.

« MUkodésmenedzsment
 MUszaki menedzsment

« Jogi menedzsment
 Emberier6forras-menedzsment
* Funkcionalis menedzserek

* Pénzugyi menedzsment

« Ugyfelek

» Beszallitok, uzleti partnerek
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A bemutato felepitese

Smarter Application Portfolio Management
Logical workflow

Future State Visioning Transition Governance

Architectural Delivery
Planning &

Enterprise inventory
Application

Portfolio Lioisl
: Analysis and fulure stale wian
Harveshin ,
g proposals o management

\ Catalogue
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= Identrfyf information = mEﬂtif}I' appli[:atiﬂns = ASsess ﬂppllfﬂtlﬂn = Create pmpﬂEEd = Assess and propose = Create Prﬂ]ects for
sources in scope that are information target solution opportunities implementation
= Gather application opportunities for - Suggestaselection ~ orolnectures - Perform value versus risk, = Create Roadmaps
] consideration. o . ] )
and business of application = Perform impact & cost, and time for planning
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» Populate inventory opportunities analysis. « Output
repository = Recommendations for
application rationalization @ |BM
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Collaborative and Smarter Application Portfolio Management (continued)

* Evelyn and her team found that maintaining a document-driven approach was labor-
Intensive, error-prone, and can lead to poor decisions.

* To be more effective, they identified the need for
— Common document format
— Common, consistent and standards-based notations and graphical views
— Managed, centralized, single source and integrated models of information
- Version management
— Team collaboration
— Ownership of information
— Engagement with extended teams and communities
— Integrated models of information
* |n the lab exercises, we will see how Rational System Architect and

Rational Focal Point will provide Evelyn with a more holistic view %

of the business and its assets, enabling better decisions about o JIIe

the application portfolio. e whble
©IBM A <
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Lab 1: Catalog the inventory mEp o UL wmemn RE IR

» JKE needs to capture the enterprise architectures in a common repository for use by the

team and extended team members.

= Team members can use different methods to add, view, and reuse architectural content,

depending on user need, skill, and availability of existing documentation

» |n this lab you will:
— Use System Architect XT to add content to the repository of information
— Use System Architect to import data from existing external sources

] | Rational System Architeck 8T pp... £ | | Sipskem Architmck ¥T pprn_pat_v2jreatl.. | | |
| ‘@! Rational System Architect XT Adminks | Logged bn 3c:feacer | Lagoul 7
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Lab 2: Planning and discovery p

» Evelyn is aware that the application landscape is very large and complex. It is impractical, if
not impossible, to analyze and assess it completely in a single iteration.

* |t is imperative to identify the business and application areas where the potential for cost
savings are reasonable, commensurate with the risks and investments involved, and
achievable within acceptable timeframes.

» Evelyn can apply a number of technigues to analyze the available information to identify the
initial focus area of the rationalization effort.

| 7| Rtional Sryshem architect 5T ppm_pot__. || Swstem fuchibeck 2T - ppe_pot_. . £ | - |

€L| Rational Systerm Architect XT Adasints | Loggedinas s losde | Log O

Hi=main

» |n this lab you will: PP ——

Functional yearky maintenance cost

— Review IBM Cognos v8 Bl reports
— Run and use System Architect XT reports to

identify business areas and applications with Top 10 B Poton s e
potential for rationalization S ——

. . B Immstrecure - Fundion

— Update the System Architecture diagram for S —

Bl Risk Conal - Funclion

preparation for assessment

— Use the System Architect integration with
Focal Point to send the applications for further
assessment in the Focal Point workspace

B Claadng Aamg, Saiteren - Funcios
W Fricing Samg; Qecling - Funclion
B Heiling- Function

0 Casiody - Funcion
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Lab 3: Assessing applications e

» Evelyn now has a selection of applications to be assessed for their alignment to the needs of
the business and IT.

» Analysts score each application against a set of predefined, weighted criteria.

» The steering committee assesses the applications based on their scores and attributes such
as cost to understand which applications provide the most, and least, value to the business.

* In this lab you will: =
— Set scores for the applications . N
L e :'.I e
— Update the financial data for s = ——=
. . e i — U
the applications T - =
— Apply different visualizations
to compare and assess the
applications 1
— Select applications for further e ——— =
investigation S e o
e o g ooy e (A
© IBM SRR FRR ey oo psiosiepwoess fpvcs
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Lab 4: Analyzing impacts of change R

» Evelyn and her team know which applications to target — now they need to determine what
exactly they should do.

* |[n the impact analysis phase, Evelyn and other lead architects investigate the targeted
applications to determine impacts and changes required to the wider business and IT
environments.

» They identify retirement and rationalization opportunities for the applications.
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nnnnnn

rationalization of each application. v i S o

— Synchronize the opportunities into Focal p—
Point for the steering committee to review . . i
and approve. ; | o 0

Forban
Hum i
rdE
sl
&
(L ] =
rrrrrr [T T ame |
Tk - Fipen
1] o || T
s
I I ok h k

PMSZ ET - MTEP 7. 13.01.09. Portf6liomenedzsment a gyakorlatban

..............

..........................
..............




Lab 5 — Selecting transformation opportunities s

» Opportunities for application portfolio change enter the pipeline.

» Adam is asked to ensure that the business case for the opportunities is complete, including
financials, risk profile, and business and IT alignment, before it goes to the steering
committee for review.

» The steering committee assesses the opportunities and selects the best ones to move
forward to implementation.

Tnwestment Pertfolo - Opparienity 1 Finaidials

* |Inthis lab, youwil. e

— Review the business caseforan ssee
opportunity L. .
— Use Investment Analysis capabilitiesto ...
understand risk and probable return )
— Use different visualizations to compare T B T Tt v b i Do o
and assess the opportunities to identify —
the best options -
— Use the roadmap view to optimize g ==
opportunity sequencing including B I R == -
resource consumption |
— Select and approve opportunities to P——
proceed to implementation

© IBM e
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Lab 6: Managing and monitoring portfolios N

* The PMO creates projects to implement approved opportunities, and manages their execution.

* As projects and opportunities are implemented, the steering committee wants to see the
progress being made against objectives, and monitor the health of the application portfolio.

» Reviewing KPIs and metrics is critical to ensure that the application portfolio rationalization
initiatives are having the desired impact.
* |n this lab, we will:

— Create a project to implement the opportunity.

— Explore the KPIs and metrics provided in Focal Point to monitor the application portfolio health and
progress of the application portfolio rationalization initiative
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Mirol volt szo?

Moftto: Az elmélet elméletileg megegyezik a gyakorlattal...

Ismeretlen portfoliomenedzser

* A portfoliomenedzsment elmélete

- Mi a portfélio? Miert kell menedzselni?
- Folyamatok, szerepek

» A portfoliomenedzsment gyakorlata
- Geép vagy ember? (avagy a jozan €sz hatarai)
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Zaras

Moftto: Az elmélet elméletileg megegyezik a gyakorlattal...

Ismeretlen portfoliomenedzser

Koszonom a figyelmet!
Kérdesek?

Valaszok?

Mészaros Gyula
meszaros.gyula@mgyhardsoft.hu
http://meszarosgyula.hu
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